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Effective: We are on track to invest over €60m by early 2020 while successfully 
fullfilling our mandate to make investments that are impactful and additional

Results Materialising

• After a slow start, we redesigned our approach to 
identifying new investments in late 2017.  We are 
currently seeing the results of this new strategy. 

• Our review and appraisal process includes rigorous and 
lengthy due diligence and negotiations with our clients.  
It typically takes between 12 and 24 months between 
selection and disbursement for each investment.

• With typical investments between €1m and €3m and 
working with young and inexperienced companies , it 
takes time and effort to build a sizeable portfolio.

• We are exploring new approaches to increase efficiency. 
This included working more with local fund managers to 
ensure that we can efficiently invest in early stage 
companies without an international profile.
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Notes: 1 – Data as of September 30, 2019.  Does not include Development Finance Loans, which are small loans of less than EUR 100,000 and a tenor of less than one year.  To date, we have made 6 of these loans.
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Sustainable Impact: We have already exceeded our initial impact objectives 
and we are looking to expand and adapt our model for new geographies
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Notes: 1 – Expected impact data is based on long-term investments contracted through September 30 2019.  The expected impact of ElectriFI’s portfolio is based on full attribution of impact for when investments are 
planning to be fully operational. For estimating impact, we expect 2/3 of our investments to become fully operational. We have applied additional discounts for specific investments that are currently underperforming.  
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Expected Number of Beneficiaries1

Millions of people

Expected Capacity Generation1

GWh per year

800
500

Expected GHGs Avoidance1

Ktons CO2eq per year

600
600

Expected Number of Connections1

Millions of clients
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1.3

ElectriFI Global Portfolio Initial Objective

IMPACT: ElectriFI Global has exceeds its initial goals
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Country Window Facilities

ElectriFI began investing 
through country windows 

in 2019.  It will expand 
operations to additional 

countries in 2020 and 
aims to be fully invested 

by 2022. 

After 3 years of 
operation, ElectriFI 

has active or pipeline 
investments for 86% 
of available capital in 

the Global Facility.

GROWTH: ElectriFI is rapidly expanding its portfolio

Additional: We have built a portfolio of investments that is additional to the 
market and provides products that local entrepreneurs need
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Geographic distribution of the ElectriFI portfolio as of September 30, 2019

A flexible model for 
supporting small and 
growing businesses

• EUR 2.1M average 
investment size

• 45% is provided through 
equity or quasi-equity

Investing where others cannot

• 22% of the ElectriFI active 
investments are in fragile 
situations

• 43% of the capital supports 
operations in low-income 
economies

Sigora Haiti

Bumbuna II

Redavia
PEG Africa

GVE projects
Arnergy
PAS Solar

Nuru

Solarise
SolarWorks!

Virunga Power

Empower Invest

Azuri
Sistema.bio
Solarise
Virunga Power

Virunga Power
Powergen

Mera Goa
Sistema.bio
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Catalytic: We fill a vital role in the European development finance architecture, 
filling the gap between grant programs and the activities of European DFIs
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Impact

TimeGrant support Development 
Finance (DFIs)

Blended Finance Commercial  
Finance

Incubation Initial Growth Scaling Operations Stable Operations

ElectriFI helps companies 
grow and reach the stage 

where they can receive 
investments from 

Development Finance 
Institutions and, eventually 

commercial investors.  As 
they grow, these companies 

have exponentially more 
impact.

Half of our portfolio has 
already received an 

investment or is expected to 
receive a follow-on 

investment from European 
DFIs or an International 

Finance Institution.  

ElectriFI collaborates with 
other EU funded 

organisations, such as 
GET.invest to identify 

private sector business 
and projects to finance.

As our portfolio 
companies mature, we 

expect them to continue 
providing clean energy to 
people who currently lack 
access and will not require 

public support

Collaborative: We work closely with DEVCO and EUDs to design specific 
approaches that respond to local policy objectives and meet local needs
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Market survey

Livrable 3
● Insérez votre texte ici
● Insérez votre texte ici

Livrable 4
● Insérez votre texte ici
● Insérez votre texte ici

OFFICIAL LAUNCH05 OFFICIAL LAUNCH EVENT OF THE COUNTRY    

WINDOW

FOLLOW UP MISSION04
• By EDFIMC 

• Complete the strategy

• Pipeline development  

ADOPTION OF INVESTMENT 

STRATEGY03 • By the partner government  

• Through consultation by EUD

COUNTRY SPECIFIC 

STRATEGY02 • Proposed by EDFIMC

• Close cooperation with EUD and EC DEVCO

MARKET SURVEY01 • Extensive survey by TAF 

• In close cooperation with EUD and EC DEVCO
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Investment process 

Timeline to closing varies from 7 to 15 months

Direct 
sourcing

Intake, initial 
desktop 
research

Clearance in 
principle

Onsite due 
diligence

Final 
approval

Disclosure Contract
Execution
reporting

EU input Visit to EUD EU input
Stakeholders’ 
consultation

Investment Committee decision (a veto right is 
granted to the European Commission)

Get in touch
EDFI Management Company

Rue du Trône 4
BE-1000 Brussels

www.electrifi.eu
Dominiek Deconinck
Fund Manager, ElectriFI
d.deconinck@edfimc.eu

mailto:d.deconinck@edfimc.eu

